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Mrs Sara Todd
Chief Executive
Trafford Metropolitan Borough Council

First Floor, Trafford Town Hall Direct line + 44 (0)161 238 9248
Talbot Road, )
Stretford, Email Karen.Murray@mazars.co.uk
Manchester
M32 OTH

23 April 2019

Dear Mrs Todd
Trafford Metropolitan Borough Council — External Au dit Fees 2019/20

Public Sector Audit Appointments Ltd (PSAA) has soited on its scale of fees for 2019/20. It has no
made any changes to the work programme for 201&®480scale fees remain at the same level as the
previous year. The scale of fees is published at:

https://www.psaa.co.uk/audit-fees/2019-20-auditdeale/individual-scale-fees-for-local-government-
bodies/

Fees

The table below includes our proposed fee, whigh ime with the scale fee.

Scalefee Proposed fee Provisional fee

Audit area (2019/20) (2019/20) (2018/19)*

Audit of the accounts and VFM | £ 91,008 plus VAT | £ 91,008 plus VAT £95,330 plus VAT
conclusion

* Qubj ect to completion of the 2018/19 work. This comprises the scale fee £91,008 plus £4,322 for
additional work agreed with the Corporate Director of Finance and Systems following an enquiry froman
elector.

The scale fee assumes that you provide us with letenpnd materially accurate financial statemenit,
supporting working papers, within agreed timeframésilso assumes that the level of risk and cempf
associated with your financial statements remanthanged and that we do not identify any new rigks
our VFM conclusion. Where we need to undertakekvaaiditional to that planned as part of the fee-
setting process, we will communicate with you ag&R about our fee in line with the requirements of
PSAA’s Terms of Appointment which are availablenfrtheir website.

At this stage, we have not been engaged to un@eatak non-audit work, such as grants assurance, for
2019/20.

Mazars LLP — One St Peters Square - Manchester - M2 3DE
Tel: +44 (0) 161 238 9200 — Fax: +44 (0) 161 238 9201 — www.mazars.co.uk

Mazars LLP is the UK firm of Mazars, an integrated international advisory and accountancy organisation. Mazars LLP is a limited liability partnership
registered in England and Wales with registered number OC308299 and with its registered office at Tower Bridge House, St Katharine’s Way, London
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We are registered to carry on audit work in the UK and Ireland by the Institute of Chartered Accountants in England and Wales. Details about our audit o "ff_*_-""-'”-'”"-" .
registration can be viewed at www.auditregister.org.uk under reference number C001139861. | .

VAT number: 839 8356 73
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Outline of work programme
The proposed audit fee covers:

» the audit of your financial statements and groogricial statements

» work to conclude on your arrangements for secwalge for money; and

* the assurance we are required to provide to theiNdtAudit Office on the consistency of your Whole
of Government Accounts return with the auditedriitial statements.

If required, we will address any legal challengekyorompted by local electors at the rate presdribe
PSAA.

At this stage we have yet to complete our risksssent for 2019/20 and we will issue our Audit &g
Memorandum in early 2020. This will communicate/éwl the risks that we identify in relation to the
work programme outlined above and the action we faake in response.

Our method statement

Our contract with PSAA contains a method statemérith sets out our commitment to deliver quality
audit services, our audit approach and what yoweggect from us. We have included a summary of our
method statement as Appendix 1 to this letter.s Tprovided as a benchmark for the Council toipe
feedback on our performance as its auditor when®iSsues its satisfaction survey later in 2019.

If you have any queries about the content of #ti®f, please do not hesitate to contact me or your
engagement managdiommy Rooney.

Yours sincerely,
Yowmn Mn W@j

Karen Murray
Director

cc Nikki Bishop — Corporate Director of Finance &ybtems
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Appendix 1

Public Sector Audit Appointments Contract Method St atement

Trafford Metropolitan Borough Council opted into the Public Sector Audit Appointments AR$
Appointing Person scheme which started in 2018RSAA appointed Mazars LLP as auditors, and is
responsible under the Local Audit (Appointing Pa)sRegulations 2015 for monitoring compliance with
the contract and is committed to ensuring goodityualidit services are provided by its suppliebetails
of PSAA’s audit quality monitoring arrangements available from its websiteyww.psaa.co.uk

Our contract with PSAA contains a method statemdnich sets out the firm’s commitment to deliver
quality audit services, our audit approach and whants can expect from us. A summary of the fay
themes in our method statement is shown belovs pitovided as a guide and reference for liaisiiity w
us, and a benchmark for you to provide feedbactusrperformance to PSAA via its survey in Autumn
20109.

Key theme 1 — Knowledge, technical competence and u  nderstanding

Your audit team will understand the public sectud the environment within which you operate. They
will develop and maintain a deep understandingoofr yprganisation, the opportunities available ta yo
and risks which you are facing. They will do smpipally to enable them to discharge their
responsibilities under the Code of Audit Practiseefiectively as possible, but also to provide tamtsive
challenge and support to your officers and members.

Mazars is committed to the continuing developmématiloour staff and members of your audit team will
access training and development opportunities Bpaity for their role as public sector auditorEhey
will also be supported by a team of specialistguhblic sector audit and financial reporting who are
experienced in providing guidance to clients anditavs, and to providing leadership on emergingess
across the sector.

Key theme 2 — Quality and efficiency

As explained in oulransparency Repgitlazars is a firm that is committed to qualityewverything that
we do and this is the core message that underpingublic sector audit work. We have a centrafrtea
dedicated to supporting our public sector auditordeliver high-quality services to all clientsolcan
expect your audit team to have access to the katelshical information, bespoke audit tools devetbp
specially for the sector and access to a suitpedialist training courses.

The way in which we communicate with you and yadificers fosters a working relationship built on
mutual trust and the objective to deliver a higlalgy and efficient audit. Our audit team will vikor
alongside your finance team to ensure a flexibfg@gch to audit resourcing so that we deliver oorkw
when it is convenient with you, as far as statuttegdlines allow.

We are also committed to supporting improvementlénsector, harnessing our knowledge and
information gathered from across our public seatat corporate client base. This can be as sinsple a
holding post-implementation meetings with officeaowing completion of the audit, through to
benchmarking and detailed reviews of areas of dekyered as part of our Value for Money
responsibilities.
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Key theme 3 — Openness and Communication

We value open and honest two-way communication aithclients as we believe that without it, you
cannot develop an effective and professional wgrkétationship. You will have access to senior
members of your audit team, including the Key Alriirtner and Engagement Manager, at appropriate
times throughout the audit cycle. They will bet@nd to discuss emerging issues and will work wtin
and your teams to understand your business, tkkey@u are facing and the support we may be able to
provide.

Your audit team will be available to provide initidews on proposed accounting policy changes, dexnp
or unusual transactions and other matters thatimpggct upon our opinion on your financial staterseort
our Value for Money conclusion. Our technical spksts will provide your finance team with an aahu
financial reporting workshop that will guide thehrgugh changes in the CIPFA Code and underlying
accounting standards, and provide them with ary @&lv on areas of audit focus.

We understand the importance of effective commuimpavith the Audit Committee, and will ensure that
our reports to them are timely and written in asilgainderstood, jargon-free manner. We will alway
ensure that a senior member of your audit teamdgt@udit Committee meetings.

Key theme 4 — A commitment to social responsibility and social value

We are committed to public sector audit and ass@rarork, and have set out our commitment by
establishing Public Services as one of our coegesiic markets. In order to deliver high-qualiysces

to our clients, we understand the need to havéedkiind knowledgeable team members and will develop
the next generation of public sector auditors awbantants through continuing and expanding our
graduate traineeship and school-leaver programméshave set targets to ensure that a significant
proportion of our entrants through these programeoese from disadvantaged backgrounds that are
traditionally under-represented in the accountgmofession. These targets include:

- Taking on an additional 10 Access Accountancy itgén every year of our PSAA contract, taking
the total to 30 per year;

- Employing 10 graduates onto our accounting trapregramme, including at least 4 from
disadvantaged backgrounds; and

- Increasing the number of entrants to our firm tigtoour school-leaver programme which is focused
on attracting candidates from disadvantaged backgi®

Your audit team will be actively involved in therporate social responsibility work that we undegtak a
firm. As part of our contract with PSAA, we havammitted to granting all of our public sector austff

an additional day to get involved in charitable atier projects that contribute to their local area

Mazars will also be a founding member of the CefdreSocial Value which will promote learning on
effective local interventions to reduce social in&gy and improve social mobility. As one of alients,
you can expect to have opportunities to contribaiteesearch and programmes implemented by the €entr
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